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As part of its major multi-year initiative to modernise its prudential architecture, APRA released for consultation a 

proposed new standard for operational risk management – CPS 230, which will replace and supersede:  

▪ SPS 231 – Outsourcing; and  

▪ SPS 232 – Business Continuity Management. 

The requirements of CPS 230 relate to: 

▪ Operational risk management;  

▪ Maintaining critical operations with tolerance levels through severe disruption; and  

▪ Material service provider risk management and monitoring. 

APRA has identified specific questions for feedback that will assist it in finalising the requirements. The standard will 

commence from 1 January 2024. APRA intends to finalise the standard and release draft guidance for consultation 

in early 2023, and finalise the guidance in the first half of 2023. 

 

Key Items 

Operational Risk Management 

The risk management framework will need to specifically address operational risk, including governance 

arrangements for oversight, assessment, controls, monitoring and reporting, business continuity and processes for 

management of service provider arrangements. Information technology infrastructure maintenance is also a 

required component of operational risk management.  

Senior managers will be required to have clear roles and responsibilities for operational risk management set by 

the Board and with responsibility for operational risk management across the end-to-end process for all business 

operations. 

Trustees must assess the impact of business and strategic decisions on the operational risk profile and operational 

resilience.  

Operational risk incidents and “near misses” need to be identified, escalated, recorded and addressed, with 

incidents that are likely to have a material financial impact or material impact on the ability to maintain critical 

operations reported to APRA within 72 hours. 

Where APRA considers that there is a material weakness to the entity’s management of operational risk, APRA may 

require an independent review, remediation, and impose additional licence requirements, amongst other things. 

Business Continuity 

A broader focus on “critical operations” (processes undertaken by the entity or a service provider which, if 

disrupted beyond tolerance levels, would have a material adverse impact on beneficiaries or role in the financial 

system) and Board approved “tolerance levels” for disruption, data loss and minimum service levels. 

Critical operations include fund administration, customer enquiries, investment management services and systems 

and infrastructure needed to support these operations. 
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Key Items 

Service Provider Management 

APRA regulated entities must have a Board approved service provider management policy. The Board must review 

risk and performance reporting on material service provider arrangements.  

A move away from a focus on “outsourcing” and “material business activity” to “material service providers” – those 

providers on which the entity relies to undertake a critical operation or that expose it to material operational risk 

and include core technology services, fund administration, custodial services, investment management and 

providers that manage information assets classified as critical under CPS 234. 

Agreements must include, amongst other things, a right to terminate where, to continue the arrangements would 

be inconsistent with the RSE licensee’s duty to act in the best financial interests of beneficiaries. 
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ABOUT QMV LEGAL 

QMV Legal is committed to assisting 

superannuation trustees and their members 

achieve the best retirement outcomes through 

good governance, timely regulatory 

compliance, and pragmatic legal advice. 

Being closer to the business operations and 

technology of running a superannuation fund 

provides QMV Legal with a unique insight into 

the legal issues faced by superannuation funds. 

 

SUPERANNUATION & FINANCIAL SERVICES 

 

GOVERNANCE & TRUSTEE DUTIES 

 

REGULATORY CHANGE & COMPLIANCE 

 

CONTRACTS & TENDER MANAGEMENT 

 

DISCLOSURE & COMMUNICATIONS 

 
MANAGED INVESTMENTS & ESG 

 

 

FLEXIBLE LEGAL COUNSEL 
QMV Legal provides an innovative legal and regulatory flexible legal counsel service for 

superannuation trustees which includes pro-active, efficient, and client specific legal and regulatory 

change advice. 

CONTACT US 
If you have any questions or need assistance, you can contact us directly via the details below: 

    
David Reckenberg 

LLB (Hons), B.Ec 

Special Counsel 

0411 265 284 
dreckenberg@qmvsolutions.com   

Jonathan Steffanoni 

JD, BA, Dip.FS, FASFA 

Managing Partner 

0434 835 966 
jsteffanoni@qmvsolutions.com  

Gabriela Pirana 

JD, BSc. 

Senior Associate 

0450 814 596 
gpirana@qmvsolutions.com  

Jessica Pomeroy 

MBA, BA 

Senior Consultant 

0400 708 447 
jpomeroy@qmvsolutions.com  

 
In the spirit of reconciliation QMV Legal acknowledges the Traditional Custodians of 

country throughout Australia and their connections to land, sea and community. We 

pay our respect to their Elders past and present and extend that respect to all 

Aboriginal and Torres Strait Islander peoples today. 

 

🔗LEARN MORE ABOUT QMV LEGAL 
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